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Sprint Workshop — Quick Assessment of Benefits

Your needs:

Do you have an idea of how you'd like to use new technologies for your business? Are you looking for
dedicated experts to help you implement them? The Sprint Workshop is a brief and concise project
format available to you free of charge.

Benefits:

e Sprint Workshops offer a very fast way to assess a technology’s potential for your specific use
case.

e You gain easy access to the expertise of S-TEC and the Fraunhofer Institutes.

e The effort required on your part to initiate the project is minimal; for smaller inquiries in particular,
this effort is reduced to a fraction of what it would otherwise be.

Our approach:

The goal of the Sprint Workshops is to explore the potential of new technologies and innovation topics
for companies, groups of companies, or industry associations in short workshop sprints. As a result,
relevant use cases are identified, and initial implementation concepts (Minimum Viable Concepts,
MVCs) are developed. The Sprint Workshops thus offer low-threshold, structured support for initiating
research and innovation projects.

Procedure:

To participate in a Sprint Workshop, you must submit a brief outline of the project that describes the
project idea and the associated feasibility study. You may submit an application jointly with a supplier or
partner, provided there is mutual interest in the feasibility study. You can find ideas for potential topic
outlines, for example, on the individual S-TEC Center pages. The concept outline is submitted via an
application form. The submitted outline will be reviewed confidentially by Fraunhofer experts. Once the
project ideas have been selected, the sprint workshops will be conducted jointly by Fraunhofer experts
and your company.

Result:
We will determine to what extent your problem can be solved using the targeted technology.

Notes:

o Eligible to participate are companies headquartered in or having at least one branch office in
Baden-Wurttemberg.

e Please refer to the application form for the application deadlines.

e The Quick Checks are funded by the Baden-Wurttemberg Ministry of Economic Affairs, Labor,
and Tourism.

e Alternatively, a project idea can be developed for the company by the Fraunhofer Institutes
(IAO, IBP, IGB, IPA, IRB) as part of contract research based on Fraunhofer's General Terms
and Conditions, particularly if confidentiality is of special importance for the project idea.

What happens after the Sprint Workshops?

Selected results from the Sprint Workshops will be published in anonymized form. You will also have
the opportunity to test your application idea in collaboration with Fraunhofer experts as part of an in-
depth follow-up project (known as an “Exploring Project”).
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